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Introduction 

1. The Institute of Internal Audit gives the mission of internal audit: to enhance and 

protect organisational value by providing risk-based and objective assurance, advice 

and insight. 

2. The mission and its associated code of ethics and Standards govern over 200,000 

professionals in businesses and organisations around the world.  Within UK Local 

Government, authority for internal audit stems from the Accounts and Audit 

Regulations 2015.  The Regulations state services must follow the Public Sector 

Internal Audit Standards – an adapted and more demanding version of the global 

standards.  Those Standards set demands for our reporting. 

Audit Charter 

3. This Committee approved our Audit Charter in November 2021 and it remains in 

place through this audit year.  A revised Audit Charter will be presented to the Audit 

Committee once the new Head of Audit Partnership is in place. 

Independence of internal audit 

4. Mid Kent Audit works as a shared service between Ashford, Maidstone, Swale and 

Tunbridge Wells Borough Councils. A Shared Service Board including representatives 

from each Council supervises our work based on our collaboration agreement. 

5. Within Tunbridge Wells Council during 2022, we have continued to enjoy complete 

and unfettered access to officers and records to complete our work.  On no occasion 

have officers or Members sought or gained undue influence over our scope or 

findings. 

6. I confirm we have worked with full independence as defined in our Audit Charter 

and Standard 1100. 

Management response to risk 

7. We include the results of our work in the year so far later in this report.  In our work 

we often raise recommendations for management action.  During the year so far 

management have agreed to act on all recommendations we have raised.  We report 

on progress towards implementation in the section titled Agreed Actions Follow Up 

Results. 

https://www.iia.org.uk/resources/ippf/code-of-ethics/
https://www.theiia.org/en/standards/
https://www.legislation.gov.uk/uksi/2022/708/made
https://www.legislation.gov.uk/uksi/2022/708/made
http://www.cipfa.org/policy-and-guidance/standards/public-sector-internal-audit-standards
http://www.cipfa.org/policy-and-guidance/standards/public-sector-internal-audit-standards
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8. There are no risks we have identified in our work that we believe management have 

unreasonably accepted. 

Resource Need 

9. We reported in our plan presented to this Committee in March 2022 an assessment 

on the resources available to the audit partnership for completing work at the 

Council.  That review decided: 

MKA has the skills and expertise to deliver the 2022/23 Audit Plan and it is confirmed 

that planned audit work will enable a Head of Audit opinion for 2022/23 to be 

delivered in Spring 2023.  

10. Since March 2022 we have experienced further change within the audit team:  

• One of our apprentices left for a more senior role elsewhere. While we’re 

always pleased to support development, their loss has left a notable gap in 

the team that we have not yet recruited to. 

• The Interim Audit Manager Julie Hetherington is due to leave at the end of 

November 2022, and the Interim Audit Manager Andy Billingham is due to 

leave the end of January 2023. 

• The Deputy Head of Audit post has been deleted. 

• The new Head of Audit Partnership (Katherine Woodward) will start on 5 

December 2022. 

11. The result is the team currently has 2 vacancies and will shortly have another.  The 

new Head of Audit Partnership will decide on a new structure once in post. 

12. To fill the staffing gap, we prepared a market tender to seek contractor support in 

completing the 2022/23 audit and assurance plans. This contract was recently 

awarded for work to take place from November to April. 

13. Despite all this change we continue to make progress through the Audit Plan 

although overall delivery of the plan has been impacted.  

Audit Plan Progress: Closing 2021/22 

14. In July, there were two audit engagements (Building Control and Health & Safety) 

that did not finish in time for Committee deadlines. See Appendix I for our summary 
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findings for these engagements. The results of these audits will feed into the Head of 

Audit Partnership annual assurance opinion for 2022/23. 

Audit Plan Progress: Beginning 2022/23 

15. The chart below shows current and expected progress through the engagements 

described in the 2022/23 Audit Plan: 

Aug Sep Oct Nov Dec Jan Feb Mar Apr 

 

Jun 

Jul 

 Declarations of Interest (added) 

 Crematorium 

  Performance Management 

  Climate Emergency Response 

     Customer Services 

     Business Continuity  

     Elections Management 

     Corporate Credit Cards 

       Leisure Centre Contract 

       Rent Deposit Scheme 

       Pre-Application Planning 

       Complaint Handling 

 IT Project Management * 

  Discretionary Housing Payments * 

       Food Safety * 

       Private Water Supply * 

* shared service audit, work will include all authorities included in the shared service 

16. The Declarations of Interest and IT Project Management audits have been finalised.  

Appendix II contains a summary of our findings for IT Project Management.  

Declarations of Interest was graded as weak (for officer declarations) and sound (for 

Member declarations) and as such Members have been provided with further details 

of the findings and agreed actions, as set out in Appendix III .  

17. We also have a further two engagements currently in draft report stage and an 

additional one nearing draft stage 

18. The audit plan included completion of all High priority engagements and a minimum 

of seven Medium priority engagements.  The following table lists the audits currently 

unallocated due to resource constraints – these will be reviewed by the new Head of 

Audit once they are in post. 
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Audit Risk Rating 

IT Back-Up & Recovery High 

Network Security High 

Accounts Receivable Medium 

Contract Standing Orders Medium 

Equalities Act Medium 

Geographical Information Systems Medium 

HR Policy Compliance Medium 

Planning Administration Medium 

Health Team Medium 

Social Media Medium 

Treasury Management Medium 

Workforce Planning Medium 

 

Other work and overall progress 

19. Our work on overseeing, updating, and reporting on risk has continued during the 

year in line with the Risk Management Framework.  We have risk management 

software (JCAD) in place to support this, and service are engaging well in identifying 

and updating their risks. 

20. The table below summarises (up to 31-October) current days on audit plan progress. 

Plan Area Plan Days Actual to 31-Oct-22 

Risk Based Audits 250 84 

Following up of agreed 
actions 

20 12 

Consultancy & Member 
Support 

52 3 

Risk Management 40 27 

Planning 18 6 

Counter Fraud & 
Governance Support 

20 12 

Total 400 142 

 

21. We will keep the plans under review to maximise delivery of high-risk audit work.  

Once the new Head of Audit is in post they will review progress and anticipated 

overall delivery of the audit plans.  

Agreed Actions Follow Up Results 

22. Our approach to agreed actions is that we follow up each as it falls due in line with 

the plan agreed with management when we finish our reporting.  We report 
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progress on implementation to Management Board each quarter. This includes 

noting any matters of continuing concern and where we have revisited an assurance 

rating (typically after addressing key actions). In total, we summarise in the table 

below the current position on following up agreed actions: 

 Total 
High 

Priority 
Medium 
Priority 

Low 
Priority 

Actions brought into 2022/23 13 0 7 6 

New actions agreed in 2022/23 42 2 24 16 

Total Actions Agreed 55 2 31 22 

Fulfilled by 31 October 2022 21 0 7 14 

Actions cfwd past 31 October 2022 34 2 24 8 

Not Yet Due 26 2 20 4 

Delayed but no extra risk 8 0 4 4 

Delayed with risk exposure 0 0 0 0 

 

Code of Ethics 

23. This Code applies specifically to internal auditors, though individuals within the team 

must comply with similar Codes for their own professional bodies. The Standards 

also direct auditors in the public sector to consider the Committee on Standards in 

Public Life’s Seven Principles of Public Life (the “Nolan Principles”).  

24. We have included the Code within our Audit Manual and training for some years.  

We also have policies and guidance in place on certain specifics, such as managing 

and reporting conflicts of interest. 

25. We can report to Members we remain in conformance with the Code.   

Acknowledgements 

26. We achieve these results through the hard work and dedication of our team and the 

resilience that comes from working a shared service across four authorities. 

27. As a management team in Mid Kent Audit, we wish to send our public thanks to the 

team for their work through the year so far. 

28. We would also like to thank Managers, Officers and Members for their continued 

support as we complete our audit work during the year. 

  

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
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Appendix I 

Building Control (October 2022) 

29. Our opinion based on our audit work is that the Council has Sound controls in place 

to manage its risks and support achievement of its objectives relating to Building 

Control.  

30. Our testing found that arrangements for requesting and collating application 

documentation, such as architectural plans, structural calculations and where 

applicable an approval notice and electrical certificate are well-designed and 

operating as expected. There is adequate procedural guidance in place which covers 

all key areas, such as financial process (including banking, refunds, income 

reconciliation and invoices), registration of all five types of applications, site 

inspections and issuing of the completion certificates. 

31. However, we found improvements are needed to demonstrate progress towards 

implementing a training programme ahead of the new building regulations regime 

which will be introduced in 2023. Without this training, the service may be impaired 

in its ability to meet the demands under the new regime. Our review of the quality 

assurance process, including inspections performed for authorised and unauthorised 

works found inadequate record keeping and a lack of evidence to confirm the 

necessary checks were completed. In addition, we found the process for income 

collection requires improvements, including the breakdown of application fees, 

receipts for application fees, and monitoring of refunds. Lastly, we found there were 

no local arrangements in place to allow staff to declare any business/conflict of 

interests related to applications. 

• Finding Summary: 6 x Medium priority. 

Health and Safety (October 2022) 

32. Our opinion based on our audit work is that the Corporate Health & Safety Service 

has Sound controls in place to manage its risks and support achievement of its 

objectives relating to the Council’s management of contractual relationships with 

others where it has a health and safety obligation.  

33. We conducted a review of the Council’s health and safety policies and procedures 

associated with the management of contractor compliance with best practice and 

legislation. Overall, we found the Council has robust policies and procedure 

documentation in place to assist contract monitoring officers in the management of 
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key contractors. The Council has now completed the collation of a supervision 

document which summarises key contracts and the monitoring arrangements in 

place which will be reviewed annually, starting in 2023.  

34. We requested information for six key contracts the Council has, to document the 

arrangements in place and test the operational effectiveness of the compliance 

monitoring.  

35. For one contractor, DCB, this contractor is now in administration, and this has been 

communicated to Mid Kent Audit Partnership to understand the risks associated 

with this. In place of this, the contract monitoring officer provided documentation 

for the replacement contractor – Cheesmur. This included sample COSHH and Risk 

Assessments the contractor will use, alongside verification of insurance and 

accreditation documentation received. This was reviewed and confirmed as 

satisfactory. 

36. We evaluated the arrangements for promoting health and safety across these key 

contractors. We found there was a culture of health and safety compliance 

supported by monthly and annual inspections and meetings. Monthly reports 

included data relating to health and safety incidents. Documentation provided 

confirmed training and instructions were delivered to contractor staff to aid their 

compliance with necessary requirements. The contractors were ISO accredited and 

certificates were provided, however these were not held by the contract monitoring 

officer in all cases and had to be sought directly from the contractor following our 

audit request. 

37. We reviewed the monitoring and reporting arrangements for health and safety 

issues and incidents and found they were reported monthly to the monitoring 

officer.  

38. We reviewed the procedure for undertaking risk assessments and confirmed these 

were compliant. We found that for all  contractors, documentation was provided for 

completed risk assessments across all sites. However, these were not held by the 

contract monitoring officer in all cases and had to be sought directly from the 

contractor following our audit request. 

39. We reviewed the health and safety training support and / or guidance provided to 

contractors and found they are expected to complete health and safety training for 

staff working on their contracts as outlined in the contract specification.  
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40. We reviewed the processes and documentation in place to support inspections and 

audits. For all tested contractors, a health and safety audit was completed within the 

last year and supported by monthly inspections with outcomes discussed at monthly 

meetings. These inspections were completed by the contract monitoring officer and 

service manager. However, for Urbaser, minutes from February 2022 were not 

available as these had not been taken. An agenda was provided confirming the 

discussions to be held. This was a shorter meeting as representatives from other 

Councils were unable to attend. The action tracker confirmed no actions were 

recorded for follow up. 

41. Overall, policies and procedures were in place to support health and safety 

monitoring, however it was noted that not all documentation was stored centrally by 

the Council and there was a reliance on the contractor holding key documentation. 

Whilst meetings were held on a regular basis, there were issues identified with 

whether discussions were being fully documented in relation to health and safety 

issues and any incidents. 

• Finding Summary: 2 x Medium priority. 
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Appendix II 

IT Project Management (November 2022) 

42. Our opinion based on our audit work is that Mid Kent ICT has strong controls in place 

to manage its risks and support achievement of its objectives relating to the 

management and delivery of IT development projects.   

43. ICT Project management is based on the Joint ICT Commissioning Group (JCG) 

internal operational guide. The JCG is responsible for assessing, approving, and 

overseeing any IT projects that are proposed. Any project must go through a four-

stage process as outlined in the JCG operational guide; inception, acknowledgement, 

approval and monitoring and projects are managed through the Wrike project 

management system. 

44. Our audit looked at the project management governance and procedures that are in 

place for ICT Project Management. This included assessing the terms of reference 

and operation of the JCG as well as assessing how arising actions are tracked. As part 

of this, we assessed two of the meeting minutes from July 2022 and September 2022 

and noted that the JCG is operating effectively with regards to tracking actions 

arising from ICT projects. 

45. Proceeding with a project must go through both an acknowledgement and approval 

process. Acknowledgment of a project is done to demonstrate that the relevant 

request is a project and not an aspirational idea. This is done by having a set of 

achievable outcomes in addition to having a set series of tasks associated with the 

project. Approval of the project is done when the relevant delivery plan is in place 

within Wrike and is displayed through a Gantt chart detailing the necessary steps for 

the delivery of the project. While acknowledgement and approval was conducted for 

customer facing projects, this was not the case for infrastructure projects which go 

through a more streamlined process due to the type of work involved. 

46. As part of our testing, we assessed a sample of five ICT projects to determine 

whether they were commissioned and monitored in line with expectations. This 

included assessing whether value for money was being achieved. During our testing 

we noted that these projects were commissioned and monitored in line with 

expectations and any cost implications of a project would be assessed during the 

initial stages through ensuring that it had the appropriate level of funding and 

financial backing from the project sponsor. Furthermore, infrastructure projects 
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bring value through the work that is conducted, for instance the Outlook mailbox 

migration allows for a better end user experience. 

• Finding Summary: 2 x Low priority. 

  



MID KENT AUDIT 
    
 

Appendix III 

Declaration of Interests (November 2022) 

47. Our opinion based on our audit work is that there are Sound controls in place to 

manage the Council's Declarations of Interest process for Members, but those in 

place to manage Declarations of Interest for officers are Weak.  

48. We found a sound process in place to administer Member declarations and believe 

that the facility for Members to make a declaration online (when in operation) will 

strengthen this process further. Contrary to the Code of Conduct, Members are not 

required to submit a declaration upon re-election, and an absence of periodic review 

of existing declarations may mean that information held is out of date.  

49. Our testing identified that around 33% (103/311) of officers currently employed by 

the Council have not completed a Register of Interests form. This is likely due to a 

lack of clarity in published guidance and current processes. More significantly, we 

found the Council does not have controls to check or review officer declarations for 

completeness or relevance to the work the officers do.  This is because roles and 

responsibilities have not been clearly defined. An absence of these controls 

diminishes the purpose of collecting declarations, which is to ensure conflicts (e.g. in 

procurement) can be identified and appropriately managed. This exposes the Council 

to the risk of un-addressed conflicts of interest and potentially poor defence if 

challenged. 

50. We also found that the Officer Register of Interest contains declarations from 

officers that have left the Council. This potentially contravenes General Data 

Protection Regulations (GDPR), as the Council may be holding personal information 

longer than is necessary.  

• Finding Summary: 2 x High priority, 6 x Medium priority and 2 x Low priority. 
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Recommendations and Action Plan 
 

   
07 - Officer Register of Interest forms are 

not reviewed 
High (Priority 2) 

Finding Description:  Officer declarations are not reviewed to assess the implications of 
any interest declared.  System parameters are not set to ensure on-line forms are fully 
completed.  
 
Our testing found: 

• 2/10 instances where no answer choice had been selected. 

• 7/10 instances where no land or tenancy interest had been declared 
 
Cause:  Unclear roles and responsibilities around checking declarations 
The on-line form is not designed to 'force' answers. 
It is possible that there is a lack of awareness that residence within the Borough would 
require a declaration. 
 
Effect:  Forms submitted may be incomplete, resulting in an incomplete register. Without 
review, the purpose of the register in identifying potential conflicts of interests is 
diminished.  
 
Recommendation:  Review current register entries for completeness, and to assess the 
implications of any interests declared. 

• Redesign on-line form to 'force' answers to each question. 

• Expand guidance around the requirement to declare a tenancy/land interest if an 
officer resides in the Borough.  

 

Management Response 

Response Type: Proposed Alternative  

Response Comments:   
Central review of all officer declarations would not be practical, but actions taken in 
response to recommendations 9 & 10 will help to mitigate this risk.  
 
The online form could be altered to require that answers are given to each question.  

Agreed Action 

1. Ownership of the current system for notifying and monitoring of officers’ interests 
should sit with HR; Head of Legal to discuss this with HR Manager. 
2. The current system should be reviewed and updated or if necessary, an alternative 
system put in place. 
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Responsible officer: 
Claudette Valmond 

Implementation date: 
April 2023 

   
08 - The Officer Register of Interests is not 

up to date 
High (Priority 2) 

Finding Description:  Our testing identified that declarations are not in place for 103/311 
officers.  
 
The current officer Register of Interests consists of 444 declarations, including multiple 
declarations for some officers, and those made by officers that have left the Council.   
 
Cause:  The register of interests is not maintained. 
 
Effect:  The register contains out of date information, and information from individuals 
that no longer work at the Council. This has GDPR implications as the council is holding 
information it no longer requires.  
 
Recommendation:  Conduct an exercise to review the current register and remove 
duplicates/and those made by officers that are no longer employed by the Council.  
 
In line with R05, if annual declarations (including nil returns) are required, a completed 
form should be in place for all officers employed by the Council. 
 

Management Response 

Response Type: Agreed 

 

Agreed Action 

The recommendation is agreed but ownership should sit with the HR Team, in line with 
action relating to recommendation 7. 
 

Responsible officer: 
Claudette Valmond 

Implementation date: 
April 2023 

   

01 - Published Member Register of Interests 
information does not correspond with that 
on Declaration of Pecuniary Interest (DPI) 

form 

Medium (Priority 3) 

Finding Description:  Due to issues with the extranet, Members cannot currently make a 
DPI online. As such, Members are required to complete a manual DPI form, from which 
details are published on the Council's website. Our testing showed that some information 
from 4/10 sample DPI forms was not reflected on the published Register of Interests. 
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Cause:  Information from manual forms has not been accurately uploaded to the website. 
 
Effect:  The published register is incorrect. 
 
Recommendation:  Compare the current published register against the most recent DPI 
forms held to ensure that accurate information is reflected.  
 
Ensure that issues with the extranet are resolved with the software provider Civica as a 
soon as possible, so that Members can make declarations online. 
 

Management Response 

Response Type: Proposed Alternative  

Response Comments:  The most recently held DPI form may not be the most up to date 
record, further explanation below. The second point on expediting the extranet fix is 
agreed. 
 

Agreed Action 

Some historical inconsistencies in record keeping are acknowledged. Notifications of 
updates or clarifications received since receipt of the original form may have been 
implemented on the register at the time of receipt but the notifications were not 
consistently retained separately. More accurate record keeping is now in place since the 
start of the transitional arrangements and once the full arrangements are in place the 
system will be self-service. 
 
Once the self-service system is working through the extranet, all members will be 
required to check and verify the accuracy of their record and provide annual confirmation 
thereafter. 
 
The problems with the extranet have now been escalated to our account manager at 
Civica for resolution as soon as possible. It is our intention that the full self-service system 
will be in place before the next election. 
 

Responsible officer: 
Mark O’Callaghan 

Implementation date: 
April 2023 

   
02 - One Member declaration remains 

outstanding 
Medium (Priority 3) 

Finding Description:  On completion of fieldwork for this audit (23.08.22), one Member 
had not submitted any DPI, thus failing to comply with the Localism Act 2011 and the 
council's Code of Conduct. 
 
Cause:  Potential oversight. 
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Effect:  The member may have pecuniary interests that the council should be aware of 
and that might impact on decision-making obligations associated with their role.  
 
Recommendation:  Ensure that an appropriate DPI is submitted for all Members. 
 

Management Response 

Response Type: Agreed  

Agreed Action 

The outstanding DPI has now been submitted and the record is now complete. 
 

Responsible officer: 
Mark O’Callaghan 

Implementation date: 
Completed 

   

03 - Members are not required to renew 
DPIs 

Medium (Priority 3) 

Finding Description:  While the Code of Conduct requires re-elected Members to submit a 
DPI, this process is not operating in practise. 
 
Cause:  Re-elected Members are not aware of, or reminded about, the obligation to 
renew a DPI. Members are not periodically reminded to update declarations of interests. 
 
Effect:  Out of date or incorrect information may be held and published.  
 
Recommendation:  When implementing actions from R01, ensure that the facility to send 
annual reminders is adopted.  
 
Request that any re-elected members submit a renewed DPI. 
 

Management Response 

Response Type: Proposed Alternative  

Response Comments:  First point is agreed. Annual confirmations will capture re-elected 
members therefore it should not be necessary to target them specifically. 

Agreed Action 

When the self-service system is working all existing members will be invited to training 
and notified of the need to confirm their DPI annually which will be notified via an 
automatic reminder, annual confirmations will capture re-elected members. Newly 
elected members will be advised of the requirements as part of their induction. 
 

Responsible officer: 
Mark O’Callaghan 

Implementation date: 
April 2023 
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05 - Unclear obligations/process for Officer 
Declarations 

Medium (Priority 3) 

Finding Description:  The Code of Conduct for Employees does not require a nil return to 
be submitted where no interests exist. This contrasts with the TWBC portal where officers 
are advised that a declaration is mandatory, and that officer will be required to submit a 
declaration annually. 
 
We found 103/311 officers currently employed by the Council had not completed a 
Register of Interests form. 
 
Cause:  Requirements are unclear. There is no system in place to facilitate an annual 
declaration. 
 
Effect:  Officers may be unaware of any obligation to complete a Register of Interest form 
when no interest exists. Officer may be unaware of any requirement to renew a 
declaration annually.  
 
Recommendation:  Agree the requirements and processes for officer declarations and 
ensure that relevant guidance is updated accordingly. Ensure that roles and 
responsibilities within the process are clearly defined.  
 

Management Response 

Response Type: Agreed  

Agreed Action 

The Code of Conduct and TWBC portal will be reviewed to ensure consistency of advice 
and approach and the guidance on the portal updated if necessary.  If annual submissions 
are mandatory, discussions will be had with IT to ascertain whether an automated 
reminder could be put in place and responses monitored as is the case for new starters. 
Consideration will also be given as to whether the current system of registering officer 
interests is retained or replaced.  
 

Responsible officer: 
Claudette Valmond 

(Matthew Martin reporting to Claudette 
Valmond) 

Implementation date: 
April 2023 
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09 - Registers of Interest are not 
incorporated into relevant Council 

processes 

Medium (Priority 3) 

Finding Description:  There is no requirement for Member and Officer interests to be 
considered as part of other key process (such as planning, or procurement). 
 
Cause:  Not previously considered. 
 
Effect:  Officers do not routinely check for any existing conflict of interest. 
 
Recommendation:  Incorporate requirement to check Register of Interests in key 
processes. 
 

Management Response 

Response Type: Proposed Alternative 

Response Comments: The obligation for Members and Officers to declare interests is a 
personal one. The Code of Conduct sets out the interests that Members are required to 
notify to the Monitoring Officer, the circumstances in which Members are to disclose 
conflicts of interest, the action to be taken by Members when there is a conflict of 
interest and the need to seek advice from the Monitoring Officer when Members are 
unclear. “Declarations of Interests” is a standing item on all Council meeting agendas. In 
addition, the Planning Protocol reinforces the requirement for Members to disclose 
conflicts of interest at Planning Committee meetings.  
 
The Code of Conduct for Employees (Part 5 of the Constitution) requires Officers to notify 
their manager or supervisor in writing at the earliest opportunity of any financial or non-
financial interests (which could give rise to conflict with the Council’s interests), past or 
present relationships with Contractors and Suppliers etc. This Code also reminds Officers 
of their statutory obligation to make a formal declaration to the Monitoring Officer about 
contracts and personal contracts with the Council in which they have a pecuniary interest 
and stresses that it is a criminal offence to fail to do so.  
 
The Monitoring Officer is available to deal with Member and Officer interest queries and 
to provide guidance.   
 

Agreed Action 

Regular reminders of Members’ and Officers obligations to notify relevant interests will 
be published in the Members Newsletter and in the internal communication emails to 
staff.  
 
Additionally, implementation of recommendation 10, will enable officers to incorporate 
review of declarations into key processes. 
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Responsible officer: 
Claudette Valmond 

Implementation date: 
April 2023 

   
10 - Officer register information is not 

accessible 
Medium (Priority 3) 

Finding Description:  Information from the officer Register of Interests is only available to 
those with 'user' or 'admin' rights - currently 10 officers. 
 
Cause:  Consideration of register of interest declarations are not incorporated into related 
processes.  
 
Effect:  Officers cannot easily determine whether a conflict of interest exists. 
 
Recommendation:  Extend access to the officer Register. 
 

Management Response 

Response Type: Proposed alternative 

Response Comments:  Officers must advise their manager or supervisor of any conflict of 
interest - please see the Response Comments at paragraph 9 above. 

  

Agreed Action 

The current system of registering Officer interests will be reviewed and alternative 
systems considered.  
 
Key officers will be given access to the register, and communications sent to advise those 
officers of the need to review Declarations of Interest (DOI).  
 

Responsible officer: 
Claudette Valmond 

Implementation date: 
April 2023 

  
 

 

04 - Lack of process flow or guidance in the 
event of unforeseen absence 

Low (Priority 4) 

Finding Description:  There are currently no process flows or procedure notes in place to 
ensure that the Member DPI process is administered appropriately by Democratic 
Services.  
 
Cause:  The officer responsible for this role is experienced, and familiar with the process. 
The intention to use the extranet for Member DPIs would limit Democratic Services 
involvement in the process.  
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Effect:  Unforeseen absence may result in officers being unaware of the correct process to 
follow. Member DPIs may not be administered correctly. 
 
Recommendation:  Introduce a process flow for Officers to follow in the event of the 
responsible officer's absence. 
 

Management Response 

Response Type: Agreed  

 

Agreed Action 

Introduce a process flow for both the extranet based self-service system and interim 
process for the transitional arrangements. 
 

Responsible officer: 
Mark O’Callaghan 

Implementation date: 
December 2022 

   
06 - Employee Code of Conduct does not 

reference all interests contained within the 
form 

Low (Priority 4) 

Finding Description:  We found that the Employee Code of Conduct does not reference all 
interests that are contained within the online Register of Interests form 
 
Cause:  It could be assumed that because a list of interests is contained within the Codes 
and Protocols document, the required information is present. However, this is not 
expressly within section 7: 'Code of Conduct for Employees'. 
 
Effect:  An officer referring to the code may not be aware of all the interests that would 
warrant a declaration. 
 
Recommendation:  Ensure that the Employee Code of Conduct clearly details interests 
that should be declared, and that these are reflected within the on-line Register of 
Interests form. 
 

Management Response 

Response Type: Agreed 

 

Agreed Action 

The interests in the online Register of Interests form will be reviewed as against those in 
the Employee Code of Conduct and consideration will be given to incorporating the 
interests specified in the online form into the Employee Code of Conduct or alternatively 
amending the online form as appropriate.  
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Responsible officer: 
Claudette Valmond 

(Matthew Martin reporting to Claudette 
Valmond) 

 

Implementation date: 
April 2023 

 


